Provisional asset built from session photos + dot voting : dot counts read from photos,

transcription for the final version

VOTED HUB ASSET - TNN RETREAT

STORY, MEMORY
& IDENTITY

The World Café named five clusters on this board. The dot voting concentrated
almost entirely on one, with a single dot on a second. All five are presented below

as candidate dimensions, ranked by vote, so you can pull your top 3 to 5.

Component 5 of the retreat set . voting result first, read beneath

PULL FROM HERE TUP DI"ENSIONS (VUTED)

Five café-named clusters, ranked by orange-dot count. The title is the filing handle;

the line under it is the concrete, notice-if-missing dimension you lift. Counts are

provisional, from the photos.

tallied at cluster level -

pending David's

(

HOLDING COMPLEXITY

People can tell a complicated, many-sided story of the neighborhood, including
who started it, without flattening it to one clean version.

~7 dots - top

HELD BY THE WHOLE

Kids and elders, not just a small group, can tell the neighborhood's story, and
neighbors make its name together.

FULL IDENTITY WITHIN DIVERSITY

Newcomers and long-time residents claim the same neighborhood identity, one
big enough for everyone and specific enough to belong to.

STEWARDED THROUGH PRACTICE

Specific people are known for keeping and sharing the neighborhood's stories,
including the overlooked ones, and they do it regularly.

AFFECTION FOR PLACE

People speak about the place with affection, not just as where they happen to
live.

1 dot

café-named
0 dots seen

café-named
0 dots seen

café-named
0 dots seen



The same five clusters around the component. Node size is the vote count, so the voting
result reads at a glance: Holding Complexity is the clear center of gravity, with Held by
the Whole a distant second and the other three named but unvoted.

HOLDING COMPLEXITY

HELD BY THE WHOLE gmm o AFFECTION FOR PLACE

STORY -
MEMORY -
IDENTITY

FULL IDENTITY IN DIVERSITY . STEWARDED BY PRACTICE




e w=» 1HE CLUSTERS IN DETAIL

01 e ~7 votes

HOLDING COMPLEXITY

The runaway winner. The
neighborhood can hold space for
difference, paradox, and the
dynamism of its complex and
sometimes contradictory stories,
rather than flattening them into one
account,

hold space for difference and
dynamism

memory and stories are complex,
contain multitudes and paradox

people have a complicated story of
the neighborhood

how the neighborhood came to be,
and who started it

attention to indigenous stories of
a place

stories not separated from the
built environment (food, water,
economy)

04 café-named

STEWARDED THROUGH
PRACTICE

Story is held by named practices and
named people. Who tells, shares,
and stewards the stories, including
the ones the neighborhood has
overlooked.

name the practices that help us
hold and share stories well

name the people who steward those
practices

who can share the stories of place
we have overlooked

02 e 1 vote

HELD BY THE WHOLE

Memory and story belong to the
whole of a neighborhood, not just a
small group, and explicitly include
kids and elders. Neighbors make a
name and identity together.

held by the whole, not a small
group

kids and elders

neighbors create a name or identity
together

05 café-named

AFFECTION FOR PLACE

Deep emotional attachment. Caring
about the place is what makes
anyone care about its story, and it
lowers the fear of arriving.

affection for this place

caring about place is needed to
care about story

people won't be afraid to come to
my neighborhood

03 café-named

FULL IDENTITY WITHIN
DIVERSITY

A shared identity big enough for
everyone and specific enough to
belong to. It holds diversity rather
than erasing it.

shared identity

big enough for all, specific enough
for belonging

full identity within diversity



care reencs OPEN, AND WORTH CARRYING FORWARD

WHOSE STORIES GET HELD

The café circled the question in red: who can tell and steward
the stories of place we have overlooked. Equity of memory, not
just its abundance, is the live issue.

THE WHO / WHAT / CREATES LENS

The café sorted clusters by question word: who holds and
stewards, what the qualities are, and what it creates, namely
deep emotion. A useful structure to bring into tomorrow's build.

IS THIS "CULTURE"?

The café tagged the whole component with a question mark,
unsure whether story, memory, and identity is better named
culture. A naming decision left open.

PRACTICE TENDS AFFECTION TENDS THE WHOLE

A bridging note links practices to affection to the whole, which
suggests these clusters may be a chain rather than five separate
things. Worth testing when you set enabling conditions.

CONNECTING FOR CHANGE
Story, Memory & Identity - voted hub asset - v0.1.1
Provisional. Built from session photos and dot voting, tallied at the cluster level. Dot

counts are read from the photos and will be reconciled against David's hand transcription
to produce the final asset.



